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*USAF Declass/Release Instructions On File* 


il May 1956 


SUBJECT: Tadustrial Register Cards 
REFERENCE: (a) Memorandum to Chief, COAPS, from Management Officer, 


dated 5 May 1950, subject 2s above 
(>) Draft of Proposed Memorandum for IAC Members fran 
the DCI, dated 13 April 1945, subject as above 
(c) Memorandum for Standing Committee Members of the 
TAC, Gated 15 April 1949, subject as above 
{d) Memorendua for Standing Committee Members of the 
IAC, dated 19 May 1949, subject as above 


of OOM. 


ont at saree reo a 
gement's memorandum S, reterece (4), Wie ore Je H. Sndrews, 


4 
ee 


tions are 


ieme of the oolnts covered and UCb's comments and recommenda- 


as follows: 


a. It was generally agreed that the backlog in the Industrial 
Register as mentioned in reference (4), had been elininated. 


be While members of the staff of the Industrial Register felt 


that 


the reproduction werkload of 50 copies of each card distribute 


(Manacement's estimate) was high, ap exemination of their distri- 
bution chart indicated thet such distribution was «a varying Moure 
(from about 35 to 155) depending on the mammber of cards required 
ay gach agency for croes-indexing which in turn depended upon the 
number of "product codes” for which the card representing 2 par- 
ticular plant was indexed. 


Ce As indicated In Management's memorandum, reference (a), 


about lalf of the reproduction workload under consideration can 
we charged directly to tae U.5.4.7. “Treasure Island Project.” 
UClo acquired this reproduction and dissemination responsibility 
“ug a Pesult of an effort to resolve a completely unsatisfector; 
situation betveen. the Industrial Kegister and the “Treasure 
Islend Project.” IR was receiving information from “Treasure 
Island” in s form that required retyping of each item on Ic? 
eards.e. These cards were then reproduced and disseminated, in 
Many caaes to recipients of the original item from “Treasure 
Taland.” <1) such duplication and retypin, was eliminated by 
the reesent system whereby the item comes from “Treasure Island” 
op a modiMed Icr form, IR caspletes the form umd has it re- 
woduced ani disseminated. “treasure Island” cokes no dia- 
sendingtion of this material other than te Ih. Since this 

otem wag sturted, We: “Sreasure shun. “roject” vas ueen eble 


Approved For Release CONFIDENTIAL, -00706R000300110062-6 


25X1A 


Approved For Release 2002/09/04 : CIA-RDP81-00706R000300110062-6 


CONFIDENTIAL 


to eliminate a backlog of many months stending, IR has been 
gaved a tedious editing and retyping job and duplication of 
dissemination of these items has been stopped. 


dé. Dr. Andrews was quite positive that any plan to reduce 
disseminstion should be very carefully studied as the various 
agencies receiving the ICF cards had often expressed their con- 
tinwed need for this information. He felt that any cut back on 
distribution vould re@ult in CIA recetving lees and lesa from 
the various agencies. 


e,. the feasibility of making dissemination of compiled 
information on a request basis as explained in reference (c), 
was discussed at length. Dr. Andrews stated that while such 4 
proposal had been made a year ago, experience indicated that 
it) was completely unworkable. The staff required to campile the 
information and the irregularity of anticipated requests would 
be such thet ke felt confusion and duplicetion would completely 
nullify any possibility of gain. 


f. Une possible scurce of improvement could be in the more 
widespread use of the ICF form in submitting information to the 
Indusivial Reglater. The bulk of reports coming to IR fram 
service agencies are in this form, but not all. Continued prea- 
sure on this would cut down on the work required by IR to get tuis 
information in final form. The main opportunity for improvement 
is within CIA. while IR sas obtained working level agreement fron 


25X1A i to have them submit industriel infarmetion on the ICP ferm on 
& trial basis, at gent IR must extract and retype such infor- 
mation Prem This information then is reproduced and 


ig ddeseminsted, thus duplicating the[ | on the subject. 
Regarding the[ __|the situation is the same, but[ |has ao 
far refused cooperation to eliminate this duplication. 


25X1A 3. Informai discussion witn[ on the subject of repro- 


duction revealed that certain changes were under consideration whereby 
the workluad of the Reproduction Branch would be lessened. 

felt toat any proposal to the Service Agencies regarding changes 
exiating reproduction system should be withheld until the lst of duly 
when CIA would be detter able to tell if any change was necessary). 


hk. AS & result of the I4ecussions it ia recommended that: 


25X1A 


Db. Present recipients of the reguler IR-ICF cards be queried 
te see if the diatribution can be curtailed. 
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ce ‘fre present system of dissemination of ICP cards be 
continued and the alternative propessl of disseminaticn of com- 
piled toformation on a request bagis be abandoned. 


ade xFfort anould be continued by IR, assisted as necessery 


by CUAPS and Management, to Induceor direct aj] collecting agencies 
both within and outside ’ of Cis te report irviustrial information on 


the If form 


Yenasement Officer 
éD/OOD 
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